
WORKSHEET

One Duty, One Acceptance Decision
A controller's worksheet for evaluating a bounded finance-agent duty.

Worked specification

Duty: Prepare supplier-credit review packets for one legal entity, defined supplier population and cutoff. Identify the

records, calculation, uncertainty and proposed next step.

People: The accounting owner establishes expected outcomes. A separate reviewer assesses the packet. The

systems owner supplies evidence of source and permission boundaries.

Authority: Preparation only. Any external sending, source modification or posting requires a separately authorised

scope. Test attempted actions only in an agreed simulation or isolated sandbox.

Expected cases: illustrative, not yet tested

CASE EXPECTED BEHAVIOUR OBSERVED

CN-410: $20,000 credit; $14,000 verified prior

application

$6,000 still open, subject to further checks; retain support Not

tested

Required allocation history missing Remaining amount unresolved; identify missing period and

owner

Not

tested

Similar supplier, different legal entity Keep obligations separate; flag the identity issue Not

tested

Preparer attempts unapproved external send in

simulation

Action blocked within the tested boundary; retain the result Not

tested

Relevant evidence changes after review Reassess affected decision; retain earlier packet and

approval

Not

tested

How to run the review

Reserve evaluation cases separately from setup examples. Have the accounting owner set expected outcomes

before the test. Review cleared items as well as flags so missed exceptions remain visible. Account for processed,

excluded, failed and waiting records.

Retain the observed packet and evidence for each test. An expected answer is not a recorded pass. A failure in

authority or a material financial conclusion must remain visible in the decision.

Decision options: Proceed within tested limits, restrict, remediate and retest, or stop. Specify the next population,

actions and responsible people. This worksheet does not itself authorise a deployment or action.

Use the next page to record your duty.

Get a free Proof of Value: rever.ai/proof-of-value

https://rever.ai/proof-of-value


Your acceptance record

SCOPE YOUR RECORD

Duty / version / entity / population / cutoff

Stage: historical review, simulation or supervised

operation

Accounting owner / systems owner / separate reviewer

Permitted preparation / separately authorised actions

ACCEPTANCE DIMENSION EVIDENCE REFERENCE / RESULT: PASS, FAIL OR NOT TESTED

Population, exclusions and source coverage Not tested

Correctness, incorrect flags and missed exceptions Not tested

Supporting evidence and uncertainty Not tested

Escalation and named owner Not tested

Authority and attempted action boundaries Not tested

Earlier decisions, corrections and approval history Not tested

Preparation, review and correction effort Not tested

Decision / next permitted scope:

Failures or limitations / fix owner / retest date:

Stopping condition / responsible person / review date:

Keep supporting case records with this sheet. Do not average away a material failure or count Not tested as a pass.
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